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Graduate Council Agenda 
October 21, 2021 
3:30-4:30 pm 




2. Graduate College Reports/Announcements: 
a. Jennifer Waldron, Graduate College Dean 
b. Gabriela Olivares, Associate Dean 
c. Amy Igou, Chair of Graduate Faculty 
3. New Business 
a.  Provost Herrera Visit 
i. What is your vision for Graduate Education at UNI?  Where do you see us in 5-
10?   
ii. How can we make our programs more visible on campus and beyond?  How can 
we make our impact known more beyond the Grad College?  
b. Vision 
i. More awareness of our excellent programs beyond region/Iowa. 
ii. Diversification of our portfolio -- certificates, 4+1, etc.   
iii.  Expand the impact of our programs on campus and in the community --  
currently have internships, practicum, clinics, consulting projects.   
iv. Consistent recruitment and retention process - including funding source 
v. Continued success with individual student support -- wellness GAs, additional 
support programs being offered 
 
